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o Ui H &I AT Il H 5T & VO B BeTh H R & T B R i A R R A bR, Bk e AR
FIERAE T (70)
(70) A. A

B. TR A
C. TEAh A
D. BREERRA

e Project (71) is anuncertain event or condition that , if it occurs , has a positive or a negative
effect on at least one project objective , such as time , cost, scope or quality
(71) A. risk

B. problem
C. result
D. data

e (ategories of risk response are  (72)
(72) A. Identification, quantification, response development, and response control
B. Marketing technical, financial, and human
C. Avoidance, retention, control, and deflection
D. Avoidance, mitigation, acceptance, and Transferring

e (73) isthe application ion of planned, systematic quality activities to ensure that the project
will employ all processes needed to meet requirements.
(73) A. Quality assurance (QA)
B. Quality planning
C. Quality control (QC)
D. Quality costs

e (74) is primarily concerned with defining and concerning what is and is not included in the
project.
(74) A. Project Time Management
B. Project Cost Management
C. Project Scope Management
D. Project Communications Management

e A project manager believes that modifying the scope of the project may provide added value service
for the customer .The project manager should (75)
(75) A. assign change tasks to project members
B. call a meeting of the configuration control board
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C. change the scope baseline
D. postpone the modification until a separate enhancement project is funded after this project
is completed according to the original baseline
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